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A logic model is a picture of how your program works — the theory and assumptions underlying the
instructional design proposition.

asssanns \ Resources that are available to direct toward doing the work.

Processes, tools, events, technology, and actions that are
an intentional part of the learning implementation.

~ Direct learning activities and may include types and
levels of learners to be serviced by the learning event.

Short-, intermediate- and long-term specific

changes in learners’ behavior, knowledge, skills,
a’\é status and level of functioning. Intended or

unintended change occurring in the organization.



Inputs

Organization
Development and
Learning Department

Logic Model Example: Cisco WebEx Training Workshop

Activities

Select the appropriate WebEx
platform based on the type of
event (meeting o training)

NYUL Health Education
Departments (i.e.
Nursing Education)

Schedule training sessions

NYULH Information
Technology
Department

Setup a WebEx Training
session

Agreements with
NYULH and Cisco

Assign host, presenter,
panelist and attendee roles

Remote Work
Equipment

Use interactive features
(share screen, files, media,
and the Whiteboard)

Remote Work
Technology (software
and special devices)

Create Polls

Learning and HR
Analytics Departments

Create and use Breakout
sessions

Output

Number of attendees
who completed the
workshop

Number of WebEx
Training Sessions
scheduled

Number of education
departments that use
WebEx Training

Short-term

Increase awareness of
the different WebEx
virtual communication
tools

Outcomes

Intermediate

Long-term

Increase use of WebEx
Training/Decreased use
of WebEx Meetings

Staff receive seamless,
interactive and
participatory training in
a virtual setting

NYU Langone Health
maintains its world-
class, integrated,
academic medical
institution status

Increase in recorded
training sessions and
shared files

Increase quality of
virtual training,
professional
development and
regulatory education

NYU Langone Health
remains compliant with
all regulatory training
requirements

Increased knowledge of
interactive features for
virtual training

Training Managers share
their knowledge with
their staff and other

departments and
partners

Non-patient facing staff
continue their work
while remains protected
from the pandemic




Foresight Planning within a Logic Model

Opportunities for foresight are available during
the course of the activities involves in

preparation and implementation phases of

learning and instructional design.

Analysis: What seems to be happening?

3Y3isaio4

2 [nterpretation: What is really happening?

Prospection: What might happen?

What will we do?

How will we do it?

Did it work?

Will it work gain?

Adapted from Joseph Voros Framework. Voros, Joseph. (2003). A generic foresight process framework. Foresight. 5. 10-21. 10.1108/14636680310698379.
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